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Medium Term Financial Strategy Report Appendix 3 

Total Approved  
Budget

Prior Year 
Spend 

Forecast 
Spend 

2013/2014

Forecast 
Spend 

2014/2015

Forecast 
Spend 

2015/2016
£000 £000 £000 £000 £000

Ongoing Schemes 

Children & Families 25,906 16,513 8,769 625 0
Adults 1,796 847 949 0 0
Places and Organisational Capacity 144,063 75,371 45,550 21,629 1,512
Corporate Services 68,513 5,928 30,418 27,167 5,000

Total Ongoing Schemes 240,278 98,659 85,686 49,421 6,512

New Schemes

Children & Families 7,962 0 7,962 0 0

Adults 9,000 0 500 2,500 6,000
Places and Organisational Capacity 65,366 0 17,821 31,145 16,400
Corporate Services 0 0 0 0 0

Total New Schemes 82,328 0 26,283 33,645 22,400

Total 322,606 98,659 111,969 83,066 28,912

Funded By
Prudential Borrowing 18,860 37,894 35,227 17,912
Grants 65,194 41,305 22,076 2,630
Capital Receipts 11,648 10,000 5,000 0
Developer / Other Contributions 2,927 22,670 20,763 8,370
Revenue Contributions 30 100 0 0
Total 98,659 111,969 83,066 28,912

CAPITAL
Capital Programme 2013/2014 - 2015/2016

CAPITAL PROGRAMME - SUMMARY
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Total Approved 
Budget 

Prior Year 
Spend  

Forecast 
Spend 

2013/2014

Forecast 
Spend 

2014/2015

Forecast 
Spend 

2015/2016
£000 £000 £000 £000 £000

Ongoing Schemes 
Safeguarding & Specialist Support 2,081 1,196 885 0 0
Early Intervention & Prevention 865 2 863 0 0
Strategy, Planning & Performance 22,960 15,315 7,021 625 0

Subtotal  - Ongoing Schemes 25,906 16,513 8,769 625 0

New Schemes
Strategy, Planning & Performance 7,962 0 7,962 0 0

Subtotal - New Schemes 7,962 0 7,962 0 0
Total 33,868 16,513 16,731 625 0

Funded By
Prudential Borrowing 5,543 1,510 0
Grants 10,430 14,368 625 0
Capital Receipts 137 0
Developer / Other Contributions 403 853 0
Revenue Contributions 0
Total 16,513 16,731 625 0

Capital Programme 2013/2014 - 2015/2016

CAPITALCHILDREN AND FAMILIES - SUMMARY
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Total Approved 
Budget

Prior Year 
Spend 

Forecast 
Spend 

2013/2014

Forecast 
Spend 

2014/2015

Forecast 
Spend 

2015/2016

Forecast 
Spend  

Funded by 
Borrowing

£000 £000 £000 £000 £000 %
Ongoing Schemes 
Residential Development  Programme 1,500 997 503 0 0 100
Short Break Re Provision 2011-2012 175 51 124 0 0 100
Short Breaks for Disabled Children - Development of placements 406 148 258 0 0 0
Total 2,081 1,196 885 0 0

Capital Programme 2013/2014 - 2015/2016

CHILDREN AND FAMILIES
CAPITALSAFEGUARDING & SPECIALIST SUPPORT
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Total Approved 
Budget

Prior Year 
Spend 

Forecast 
Spend 

2013/2014

Forecast 
Spend 

2014/2015

Forecast 
Spend 

2015/2016

Forecast 
Spend  

Funded by 
Borrowing

Scheme £000 £000 £000 £000 £000 %
Ongoing Schemes 
Hurdsfield - Replacement of the Family Centre 865 2 863 0 0 100

Total 865 2 863 0 0

Capital Programme 2013/2014 - 2015/2016

CHILDREN AND FAMILIES
CAPITALEARLY INTERVENTION AND PROTECTION

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 

Total Approved 
Budget

Prior Year 
Spend 

Forecast 
Spend 

2013/2014

Forecast 
Spend 

2014/2015

Forecast 
Spend 

2015/2016

Forecast 
Spend 

Funded by 
Borrowing

Scheme £000 £000 £000 £000 £000 %
Ongoing Schemes 

Primary Schools 13,480 9,902 3,579 0 0 63
Secondary Schools 4,735 3,216 1,439 80 0 24
Specialist Schools 906 0 906 0
Minor Works / Accessibility (<£100k) - Improvements 943 922 21 0 0 15
Devolved Formula Capital Grant 2,748 1,137 1,066 545 0 0
Basic Need (<£100k) - Extensions 148 138 10 0 0 0
Subtotal  - Ongoing Schemes 22,960 15,315 7,021 625 0

New Schemes
1. Basic Need  -  Block Provision 1,273 0 1,273 0 0 0
2. Wilmslow Grange Primary School - 2 Classroom Extension 887 0 887 0 0 0
3. Vine Tree - Primary School - 4 Classroom Extension 1,267 0 1,267 0 0 0
4. Suitability/Minor Works/Accessibility Block Provision 900 0 900 0 0 0
5. Condition Work - Block Provision 1,509 0 1,509 0 0 0
6. Re-organisation/Co-location of Services 100 0 100 0 0 0
7. Capital Maintenance Grant Block Provision 727 0 727 0 0 0
8. Devolved Formula Capital 902 0 902 0 0 0
9. Free Early Years Education Grant for 2 year Olds 397 0 397 0 0 0
New Schemes 7,962 0 7,962 0 0 0

Total 30,922 15,315 14,983 625 0

Capital Programme 2013/2014 - 2015/2016

CHILDREN AND FAMILIES CAPITALSTRATEGY, PLANNING & PERFORMANCE - Page 1 of 2

 
 
 



  

 

 

Please note that all of the 2013/2014 grant figures are based on the 2012/2013 grant allocations and will be revised once notification is received from the 
Department for Education 

 Details of New Schemes

1. Basic Need Block Provision 
Basic need funding is allocated from the Department for Education according to relative need for new places, based on forecast data.

2. Wilmslow Grange Primary School
A two classroom extension over two storeys including a lift to allow DDA access to the first floor, a new staircase and group room space. Increases capacity to 315 places

3. Vine Tree Primary School
A four classroom extension, demolition of a mobile, creation of two group rooms, toilets and circulation. Increases capacity to 315 places.

4. Suitability/Minor Works/Accessibility Block Provision
Prioritised on a needs led basis the provision ensures that the establishment can function effectively and there are no Health & Safety or Safeguarding issues.

5. Condition Work - Block Provision
Prioritised on a needs led basis the provision relies on a condition survey to be completed.

6. Re-organisation/Co-location of Services
Provision to be used for the Children and Families Accommodation Strategy.

7. Capital Maintenance Grant Block Provision
To cover the project management costs of the individual projects within the Children and Families Capital Programme

8. Devolved Formula Capital
The grant is passported through the Authority and directly allocated to the schools for capital works.

9. Free Early Years Education Grant for 2 year Olds
New Government funding for disadvantaged 2 years olds to entitle them to 15 hours support each week.

CHILDREN AND FAMILIES CAPITALSTRATEGY, PLANNING & PERFORMANCE - page 2 of 2

Capital Programme 2013/2014 - 2015/2016

 
 



  

 

Total Approved 
Budget 

Prior Year 
Spend  Forecast 

Spend  
2013/2014

Forecast 
Spend  

2014/2015

Forecast 
Spend  

2015/2016

Forecast 
Spend funded 
by Borrowing

£000 £000 £000 £000 £000 %
Ongoing Schemes
Business Management & Change  - Building Base Review - Adaptations 
and refurbishments

773 190 583 0 0 0

Business Management & Change - Combined ICT Project - Standardising 567 317 250 0 0 0
processes
Care4CE  - CareWorks System - Information Management System 456 340 116 0 0 0

Subtotal  - Ongoing Schemes 1,796 847 949 0 0

New Schemes
7.4 Implement a modern business architecture, including ICT Systems

1. Supporting the Front Line - Standardising of the Adults, Children & 
Families ICT Systems

3,000 0 500 1,500 1,000 77

2. Developing affordable and sustainable local models of care

2. Hollins View 6,000 0 0 1,000 5,000 50
Subtotal - New Schemes 9,000 0 500 2,500 6,000

Total 10,796 847 1,449 2,500 6,000

Funded By
Prudential Borrowing 1,800 3,500
Grants 847 1,449 200
Capital Receipts
Developer / Other Contributions 500 2,500
Revenue Contributions
Total 847 1,449 2,500 6,000

 Details of New Schemes

1. Supporting the Front line 
This projects aims to rationalise and standardise the number of systems and processes within the Adults, Children & Families service departments.

2. Hollins View
To create a Adult Care Facility in partnership with the Health Authority.

Capital Programme 2013/2014 - 2015/2016

CAPITALADULTS

 



  

 

Total Approved  
Budget

Prior Year 
Spend 

Forecast 
Spend 

2013/2014

Forecast 
Spend 

2014/2015

Forecast 
Spend 

2015/2016
£000 £000 £000 £000 £000

Ongoing Schemes 
Waste, Recycling and Streetscape 272 89 183 0 0
Highways and Transport 87,318 51,784 23,470 12,063 0
Community Services 2,486 1,139 1,297 50 0
Development 52,518 21,100 20,390 9,516 1,512
Performance, Customer Services and Capacity 1,469 1,259 210 0 0
Subtotal  - Ongoing Schemes 144,063 75,371 45,550 21,629 1,512

New Schemes
Highways and Transport 46,380 0 14,835 21,645 9,900
Community Services 12,700 0 400 9,000 3,300
Development 5,586 0 2,586 0 3,000
Performance, Customer Services and Capacity 700 0 0 500 200
Subtotal - New Schemes 65,366 0 17,821 31,145 16,400
Total 209,429 75,371 63,371 52,774 17,912

Funded By
Prudential Borrowing 9,749 36,281 31,484 9,412
Grants 53,874 25,457 21,251 2,630
Capital Receipts 9,452
Developer / Other Contributions 2,266 1,533 39 5,870
Revenue Contributions 30 100
Total 75,371 63,371 52,774 17,912

Capital Programme 2013/2014 - 2015/2016

CAPITALPLACES AND ORGANISATIONAL CAPACITY - SUMMARY

 



  

 

Total Approved 
Budget

Prior Year 
Spend 

Forecast 
Spend 

2013/2014

Forecast 
Spend 

2014/2015

Forecast 
Spend 

2015/2016

Forecast 
Spend 

Funded by 
Borrowing

£000 £000 £000 £000 £000 %
Ongoing Schemes 
Improvements to Congleton Park, Including Town Wood 104 64 40 0 0
Waste, Recycling & Streetscape  - Section106 Agreements 127 24 103 0 0
Malkins Bank Play Area - Restoration / Improvements 41 1 40 0 0
Total 272 89 183 0 0

Capital Programme 2013/2014 - 2015/2016

PLACES AND ORGANISATIONAL CAPACITY
CAPITALWASTE, RECYCLING & STREETSCAPE

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 

Total Approved 
Budget

Prior Year 
Spend 

Forecast 
Spend 

2013/2014

Forecast 
Spend 

2014/2015

Forecast 
Spend 

2015/2016

Forecast 
Spend 

Funded by 
Borrowing

£000 £000 £000 £000 £000 %
Ongoing Schemes 
Highways & Transport Section 278 Agreements 776 556 210 9 0 0
Crewe Green Link Road (Council Funded Element) 1,300 800 500 0 0 100
Alderley Edge By-Pass Scheme Implementation 54,687 47,135 6,924 628 0 5
Badger Relocation 115 64 51 0 0 0
Alderley Edge Village enhancements 94 34 60 0 0 36
Bridge Maintenance Minor Works - Public Right of Way 114 94 20 0 0 100
Taylor Drive, Nantwich - Footway / Cycleway link 120 90 20 10 0 0
Crewe Rail Exchange - Redevelopments 5,274 1,256 4,018 0 0 0
Carbon Initiatives 2,000 1,381 619 0 0 100
Highways & Transport Section 106 Agreements 101 71 30 0 0 0
Local Sustainable Transport Fund 1,273 303 510 460 0 0
Integrated Transport Block - Local Transport Plan 5,489 0 2,281 3,208 0 0
Roads Maintenance Block - Local Transport Plan 15,975 0 8,227 7,748 0 0
Subtotal  - Ongoing Schemes 87,318 51,784 23,470 12,063 0

New Schemes
1.1 Investment in existing and new road infrastructure

1. Construction of Crewe Green Link Road South 19,000             1,200 8,800 9,000 2
2. Investment In Existing Road Infrastructure 22,280 0 11,485 10,795 0 90
3. Congleton Relief Road - Option Development 2,700 0 900 900 900 67
4. Poynton Relief Road - Option Development 1,100 0 600 500 0 50
5. Crewe Transformational Projects 1,300 0 650 650 0 100
Subtotal - New Schemes 46,380 0 14,835 21,645 9,900

Total 133,698 51,784 38,305 33,708 9,900

Capital Programme 2013/2014 - 2015/2016

PLACES AND ORGANISATIONAL CAPACITY
CAPITALHIGHWAYS AND TRANSPORT -  page 1 of 2

 



  

 

 Details of New Schemes

1. Construction of Crewe Green Link Road South
Development and construction of the Crewe Green Link Road South, opening up the Basford East Strategic employment site. The proposal was approved at Cabinet on the 
4th July 2011 and 20th August 2012.

2. Investment In Existing Road Infrastructure
The project will deliver a Borough wide programme of carriageway surface treatments including resurfacing, overlays and surface dressing and, where necessary, associated 
drainage and footway works that will restore the targeted roads to a high standard.

3. Congleton Relief Road - Option Development
To investigate a number of transport options on the A34 and A534 West and North of Congleton Town Centre. The proposal was approved at Cabinet on 17th September 2012.

4. Poynton Relief Road - Option Development
To develop a new protected route alignment for the scheme. The proposal was approved at Cabinet on 17th September 2012.

5. Crewe Transformational Projects
A key transport infrastructure project linked to enabling the delivery of the All Change for Crewe Regeneration Scheme.

Capital Programme 2013/2014 - 2015/2016

PLACES AND ORGANISATIONAL CAPACITY CAPITALHIGHWAYS AND TRANSPORT -  page 2 of 2

 
 
 
 
 
 
 
 
 
 
 
 
 



  

 

Total Approved 
Budget

Prior Year 
Spend 

Forecast 
Spend 

2013/2014

Forecast 
Spend 

2014/2015

Forecast 
Spend 

2015/2016

Forecast 
Spend 

Funded by 
Borrowing

£000 £000 £000 £000 £000 %
Ongoing Schemes 
Nantwich Pool Enhancements 1,521 512 1,009 0 0 100
Residents Parking Schemes 245 170 75 0 0 43
Leisure Centre ICT Member Systems 200 100 100 0 0 100
Lifestyle Centre Refurb at Macclesfield Leisure Centre 115 105 10 0 0 100
Lifestyle Centre Refurb at Wilmslow Leisure Centre 75 65 10 0 0 100
Other Car Parking Improvements 180 152 28 0 0 100
CCTV - Infrastructure Rationalisation 150 35 65 50 0 100
Subtotal  - Ongoing Schemes 2,486 1,139 1,297 50 0

New Schemes
6.1 Develop new delivery model for leisure provision

1. Development of a Lifestyle Centre at Crewe Cumberland Arena 12,700 0 400 9,000 3,300 100
Subtotal - New Schemes 12,700 0 400 9,000 3,300

Total 15,186 1,139 1,697 9,050 3,300

Details of New Schemes

1. Development of a Lifestyle Centre at Crewe Cumberland Arena
The construction of a new all-inclusive leisure facility, modern family and adult social care provision and community facilities all in one location. This proposal was approved at Cabinet on
10th December 2012 and permission was given to progress the delivery of the Crewe Lifestyle Centre Scheme as set out in the business case by procuring a design and build contractor.

Capital Programme 2013/2014 - 2015/2016

PLACES AND ORGANISATIONAL CAPACITY CAPITALCOMMUNITY SERVICES

 
 
 
 
 
 



  

 

Total 
Approved 

Budget

Prior Year 
Spend 

Forecast 
Spend 

2013/201
4

Forecast 
Spend 

2014/2015

Forecast 
Spend 

2015/2016

Forecast 
Spend  

Funded by 
Borrowing

£000 £000 £000 £000 £000 %
Ongoing Schemes 
Town Centre Regeneration & Development Programme 2,848 2,704 144 0 0 30
Earl Road Handforth Feasibility 130 30 100 0 0 0
Parkgate - Regeneration 359 294 65 0 0 0
Choice Based Lettings 222 202 20 0 0 18
Affordable Housing Initiatives - Section 106 Holly Lodge 870 559 311 0 0 4
Housing Grants - Ex Macclesfield Borough Council - Section106 1,045 880 165 0 0 0
Social Housing Grants 601 557 44 0 0 2
Assisted Purchase Scheme - First Time Buyers 591 522 69 0 0 1
Tatton Park Programme 2,064 279 1,785 0 0 59

Rolling Programme
Private Sector Assistance - Home repairs 1,336 776 300 260 0 0
Disabled Facilities Grants - Adaptations 1,814 1,200 614 0 0 54
Asset Management Programme 14,138 4,820 4,818 4,500 0 87
Farms Strategy - Restructure 3,380 356 756 756 1,512

Office Accommodation Strategy 8,376 7,876 500 0 0 23
Regeneration & Development Programme 1,944 0 944 1,000 0 100
Tatton Park Investment 6,260 0 6,260 0 0 100
Housing Development 6,540 45 3,495 3,000 0 100
Subtotal  - Ongoing Schemes 52,518 21,100 20,390 9,516 1,512

Capital Programme 2013/2014 - 2015/2016

PLACES AND ORGANISATIONAL CAPACITY
CAPITALDEVELOPMENT - page 1 of 3

 



  

 

Total 
Approved 

Budget

Prior Year 
Spend 

Forecast 
Spend 

2013/201
4

Forecast 
Spend 

2014/2015

Forecast 
Spend 

2015/2016

Forecast 
Spend  

Funded by 
Borrowing

£000 £000 £000 £000 £000 %

New Schemes

7.5 Maximise the benefits from the Corporate Landlord model

1. Assets Accelerated Disposals & Demolitions 500 0 500 0 0 100

1.3 Investment to support business growth and regeneration

2. Economic Development & Regeneration - Physical Asset Development 300 0 300 0 0 100
3. Alderley Park Bio-Incubation Centre 1,000 0 1,000 0 0 100

Rolling Programme
4. Asset Management Programme 3,000 0 0 0 3,000 100
5. Disabled Facilities Grant 786 0 786 0 0 12

Subtotal - New Schemes 5,586 0 2,586 0 3,000

Total 58,104 21,100 22,976 9,516 4,512

Capital Programme 2013/2014 - 2015/2016

PLACES AND ORGANISATIONAL CAPACITY
CAPITALDEVELOPMENT - page 2 of 3

 
 
 
 
 
 



  

 

Details of New Schemes

1. Assets Accelerated Disposals & Demolitions
Required for a disposal and demolition programme to improve potential sites for re-sale.

2. Economic Development & Regeneration - Physical Asset Development
Increase in resources to deliver the economic growth agenda.

3. Alderley Park Bio-Incubation Centre
A Joint Venture to establish and operate a BioScience Incubator centre for new and existing small businesses in the bioscience sector. 
The proposal to support a £1m repayable loan was approved at Cabinet on 7th January 2013.

4. Asset Management Programme
Part of the rolling capital programme for capital works on the Authority's asset portfolio.

5. Disabled Facilities Grant
Grants that are awarded to individual applicants to allow them to adapt their homes for independent living and/or to reduce their need for social care.

Capital Programme 2013/2014 - 2015/2016

PLACES AND ORGANISATIONAL CAPACITY
CAPITALDEVELOPMENT- page 3 of 3

 
 
 
 
 
 
 
 
 



  

 

Performance, Customer Services & Capacity  

Total Approved 
Budget

Prior Year 
Spend 

Forecast 
Spend 

2013/2014

Forecast 
Spend 

2014/2015

Forecast 
Spend 

2015/2016

Forecast 
Spend  

Funded by 
Borrowing

£000 £000 £000 £000 £000 %
Ongoing Schemes 
Customer Access - Improvements 403 273 130 0 0 94
Radio Frequency ID (RFID) - Library self service machines 1,066 986 80 0 0 100
Subtotal  - Ongoing Schemes 1,469 1,259 210 0 0

New Schemes
6.3 Develop a new model for sustainable library services and 
community hubs 

1. Development of a new Library Model 700 0 0 500 200 100
Subtotal - New Schemes 700 0 0 500 200

Total 2,169 1,259 210 500 200

Details of New Schemes

1. Development of a new Library Model
The project will design a range of target operating models for libraries that better enables the Council to deliver a library service, reflecting the scale of demand within different communities.

Capital Programme 2013/2014 - 2015/2016

PLACES AND ORGANISATIONAL CAPACITY
CAPITALPERFORMANCE, CUSTOMER SERVICES & CAPACITY 

 
 
 
 
 
 
 
 
 



  

 

 

FINANCE & BUSINESS SERVICES

Total 
Approved 

Budget 

Prior Year 
Spend  

Forecast 
Spend  

2013/2014

Forecast 
Spend  

2014/2015

Forecast 
Spend  

2015/2016

Forecast Spend  
Funded by 
Borrowing

£000 £000 £000 £000 £000 %
Ongoing Schemes 
Integrated Legal ICT System 60 55 5 0 0 100
Oracle Optimisation - Development of financial systems 3,960 2,809 824 327 0 48
Location Independent Workforce - Developing ICT facilities 8,571 700 3,400 3,131 1,340 100
Enable Citizens and Businesses - Technology improvements 1,197 100 287 450 360 100
Core System Stability - Maintenance of ICT 13,079 1,900 5,403 2,876 2,900 100
Superfast Broadband 41,646 364 20,499 20,383 400 1
Subtotal - Ongoing Schemes 68,513 5,928 30,418 27,167 5,000

Total 68,513 5,928 30,418 27,167 5,000

Funded By
Prudential Borrowing 3,568 103 1,943 5,000
Grants 43 31 0
Capital Receipts 2,059 10,000 5,000 0
Developer / Other Contributions 258 20,284 20,224 0
Revenue Contributions 0 0 0 0
Total 5,928 30,418 27,167 5,000

CORPORATE SERVICES
CAPITAL

Capital Programme 2013/2014 - 2015/2016

 
 
 
 
 


